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The Angels Breakthrough Programme
Programme Overview
Introduction

The Breakthrough Programme, initiated by The Angels Initiative, is a pioneering
effort to support our members experiencing difficulties in behaviour and school
life. By collaborating closely with parents, schools, and the children themselves,
we aim to create a supportive and empowering environment that addresses the
challenges faced by these young individuals. This document outlines the key
components and initial steps of the programme.

Objectives

¢ Immediate Support: To provide immediate assistance to children
struggling with behavioural issues and academic challenges.

e Collaborative Approach: To foster a collaborative environment involving
parents, schools, and the children, ensuring a comprehensive support
system.

e Empowerment and Improvement: To empower children to overcome
obstacles, aiming for noticeable improvements in behaviour and
academic performance.

Phase 1: Programme Launch

Stakeholder Engagement
e Identify and engage stakeholders: Parents, school staff, and children.
e Establish communication channels: For ongoing dialogue and feedback.

Programme Design
e Develop an incentive system: Tailored to motivate children based on
individual interests.
e C(reate individualised support plans: With input from all stakeholders,
focusing on achievable goals.

Implementation Basics
e Conduct kick-off meetings: Introduce the programme, set expectations,
and begin plan development.
e Schedule regular check-ins: Monitor progress, adjust plans, and provide
consistent support.

Monitoring and Initial Evaluation

e Track progress: Utilize academic and behavioural reports, alongside
stakeholder feedback.
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e Conduct initial programme evaluation: Assess effectiveness, stakeholder
satisfaction, and areas for improvement.

Initial Focus Areas
e More training for Angels Academies Staff: On empathy, communication,
child psychology.
¢ Incentive and Support Structures: Design and implement basic structures
to motivate and support children.
¢ Community and Stakeholder Collaboration: Emphasise the importance of
collaboration and open communication.

Moving Forward

As the Breakthrough Programme unfolds, we will continuously assess its impact,
making necessary adjustments and scaling successful strategies. Initial efforts
will concentrate on laying a strong foundation for support, collaboration, and
positive change.

Conclusion

The Breakthrough Programme is a testament to the belief that "it takes a village
to raise a child.” Through collective effort, dedication, and a child-cantered
approach, we aspire to guide our children through their current challenges
towards a path of positive growth and development.
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